
 

 

that leaders should regularly and frequently be 

present to observe the work of their organization 

when and where it takes place. 

In a Gemba Walk, leaders visit the work area to 

glean first-hand knowledge regarding: 

(Continued on page 2) 

About SigmaTron        

International 

SigmaTron International 
(NASDAQ:SGMA) is a full service 
EMS provider with a network of 
manufacturing facilities in the 
United States, Mexico, China and 
Vietnam.  
 
We focus on companies who want 
highly customized service plus a 
scalable global manufacturing 
footprint. 
 

We serve a diversified set of 

markets which include: industrial, 

consumer and medical/life scienc-

es customers. Our quality certifi-

cations include ISO 9001:2015, 

ISO 13485:2016, IATF 

16949:2016 and AS9100D. We 

are also International Traffic in 

Arms Regulations (ITAR) regis-

tered. 
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As the Tijuana facili-

ty’s Lean Six Sigma 

program completes 

its third anniversary 

it has much to cele-

brate. In 2021 

alone, 44 projects 

have been opened 

and are nearly 80 

percent complete. 

The introduction of 

an online Lean Six 

Sigma database is 

helping to take the 

teams’ knowledge 

base to a new lev-

el, enhancing their ability to apply lessons 

learned to new projects. 

One tool is the Gemba Walk. The term, Gem-

ba, comes from the Japanese word for “the 

real place.” Taichi Ohno, a Toyota engineer 

and leader, is often credited with developing 

the concept of the Gemba Walk or the idea 

Some industries have very specialized end 

market requirements and SigmaTron Interna-

tional’s global network of facilities helps ad-

dress those challenges. For example, corpo-

rate headquarters in fast food and fast casual 

restaurants dictate menu items and the equip-

ment needed to support those items by region. 

Franchisees have choices in equipment configu-

ration and a timeframe in which they need to 

buy it, but typically they are ordering very 

small quantities which makes it challenging for 

equipment manufacturers to fulfill utilizing a 

single manufacturing location model. Sigma-

SigmaTron Supports Industries with Unique 
Requirements 

Tron has helped one industrial food manufacturer 

address this challenge by manufacturing their 

products in Elk Grove Village, IL; Suzhou, PRC; 

and Acuna, Mexico to provide manufacturing 

local to each end market.  

Common components are sourced centrally via 

SigmaTron’s purchasing organization and 

shipped to each facility. In the event demand is 

increasing in a specific region, these shipments 

can be redirected to the area of high demand. 

Regionally-specific components related to power 

(Continued on page 2) 

Lean Six Sigma Program Enhances Team Tools 

(L-R) Filemon Sagrero (Black Belt), Mitzi Rodriguez (Green Belt), Ammy Soltelo 

(Yellow Belt) and Adolfo Camacho (Yellow Belt) stand by the Gemba board that 

chronicles Lean Six Sigma improvement projects. 



  

al manufacturer and 

the advantages of a 

localized, configure-to

-order (CTO) solution 

to support end mar-

kets where their cus-

tomers are ordering 

small quantities of 

CTO product and 

want short lead-

times,” said Jim 

Barnes, EVP of Oper-

ations. 
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and language-specific control overlays 

are sourced regionally, reducing shipping 

cost and logistics lead-time. 

SigmaTron’s test engineering team has 

developed a standard test set capable of 

testing all product configurations and 

shipped test sets to all facilities. 

“This type of solution provides our custom-

ers with the standardization benefits and 

purchasing power of working with a glob-

(Continued from page 1) 

Unique Requirements  

Lean Six Sigma team utilized core tools in-

cluding the DMAIC (Define, Measure, Analyze, 

Improve, Control) methodology and SIPOC 

(Suppliers, Inputs, Process, Outputs, Customers) 

diagram to create a high level process map 

and analyze opportunities for improvement. 

The team achieved better line balance by 

modifying the production process by inspect-

ing conformal coated product prior to the 

depaneling step. They also found that adding 

electronic pacemakers to track unit production 

by hour helped operators better understand 

output vs goal on an hourly basis.   

As a result, takt time, or the average time 

interval between the start of production of 

• How products are built 

• How services are 

provided 

• Current challenges 

• Opportunities for 

improvement. 

One of the benefits of 

Gemba is its role in iden-

tifying opportunities for 

improvement, enabling 

corrections of any poten-

tial issue before they 

represent a risk for the 

product. This interaction 

also enables leaders to learn more about 

each operator’s experiences and 

knowledge over the process. Gemba and 

a 5S work environment are fundamental 

in sustaining any Lean Six Sigma project. 

At SigmaTron, weekly Gemba Walks in-

volve a multidisciplinary group. A Gemba 

Walk earlier this year identified the po-

tential for improvement in a project expe-

riencing significant volume increases. A 

(Continued from page 1) 

Lean Six Sigma 
one unit and the start of production of 

the next unit, was cut by more than half 

in the revised process, improving 

throughput and operator productivity. 

The entire project took less than a week. 

SigmaTron’s IT team 

has also helped the 

Lean Six Sigma 

teams improve their 

visibility into their 

rapidly growing list 

of completed pro-

jects. Findings and 

opportunities were 

originally posted on 

central Key Perfor-

mance Indicator (KPI) 

board. Now they 

are now tracked via an electronic Lean 

Six Sigma database. This enables teams 

to review past projects and results in a 

dashboard format. In SigmaTron’s Tijua-

na, Mexico facility, Lean Six Sigma has 

created a culture where well-trained 

teams are able to continually raise the 

productivity bar though a highly disci-

plined analytical framework.  

SigmaTron’s global purchasing power combined with localized CTO 

solutions supports companies with unique, global end markets. 

A new continuous improvement database app has been created to track and review projects. 
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Have a suggestion or article idea?  

Contact Curtis Campbell, VP Sales, West Coast Operations 

Phone: 510-477-5004  

Email: curtis.campbell@sigmatronintl.com  

Recent Articles/Whitepapers of Interest 

SigmaTron International’s bi-monthly column in Cir-

cuits Assembly looks at ways Lean Manufacturing 

principles can be applied to improve efficiency and 

quality and its blog includes informational whitepa-

pers. Here are a few recent selections. Additional 

best practice information is available on SigmaTron’s 

blog: News, Events and Best Practices Tips from 

SigmaTron International (wordpress.com). 

Read Article 

Read Article Read Article 

https://sigmatronintl.wordpress.com/
https://sigmatronintl.wordpress.com/
https://www.circuitsassembly.com/ca/features-itemid-fix/401-getting-lean/35793-utilizing-lean-manufacturing-principles-to-cut-time-and-cost-in-test.html
https://sigmatronintl.files.wordpress.com/2021/05/outsourcing-strategy_are-some-regions-a-better-fit-for-your-project.pdf
https://sigmatronintl.files.wordpress.com/2021/09/the-engineering-equation_why-product-development-and-manufacturing-teams-should-work-in-tandem.pdf

